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Preamble:  

In an era where the educational landscape is continuously changing, educators must be 

equipped with effective teaching and advanced pedagogical techniques for ignite our young 

minds. Effective teaching strategies should be devised and implemented that connect multiple 

learning styles to benefit the student fraternity. As teachers, we have a moral responsibility to 

equip the minds of our students with problem-solving approach with innovative practices 

which can address the societal issues. Today, we need to be well- equipped with skills and 

knowledge required for guiding and monitoring their progress for holistic development. In 

addition, technology has proved to be an immensely supportive tool for us that can assist in 

enhanced teaching learning, increasing student participation and better engaged student’s 

experience. The teaching learning framework need to be student centric. This Faculty 

Development Programme is diligently planned around developing the foundational knowledge 

needed to train the teachers or professor for practice to address the rapidly changing 

educational needs.  

The 5 days training, the participants will be acquainted with how to go beyond traditional 

teaching approaches and adopt strategies that actively involve students in the learning 

process, foster critical thinking, and adjust to the diverse learning styles and requirements of 

students by exploring the transformative learning concepts. 

This programme incorporates an extensive curriculum with cutting-edge technology tools, 

creative pedagogical approaches, and inclusive teaching methods. Faculty members will learn  

Participants will also learn about active learning techniques, the flipped classroom concept, 

and blended learning approaches. Furthermore, the programme will encompass creative 

evaluation techniques and thoughtful pedagogical approaches to guarantee ongoing 

enhancement and effectiveness in teaching. 

Objectives & Outcome: 

1. To understand and explore innovative effective, teaching and pedagogical techniques. 

2. To foster a culture of innovation in teaching, learning, and research deliverables. 

3. To Integrate ICT effectively into teaching, learning and evaluation practices. 

4. To develop strategic planning for holistic development of students’ community. 
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By the end of this program, participants will be better equipped to create transformative 

learning experiences that not only enhance student engagement and achievement but also 

prepare them for the challenges of the future. 

 

TECHNICAL SESSION- 1 

Day 1: Dr L N Sheshagiri 

Title: Teacher’s Role in Contemporary Era of Educational System 

Date: 08-07-2024 

Venue: Seminar Hall, Surana College Autonomous, Southend Campus, Bangalore 

Time: 10:00 AM– 1:00 PM 

Day 1 Expertise: Dr L N Sheshagiri 

Members attended: Surana College Autonomous (Southend & Kengeri campus) 

Dr Vanishree MR welcomed all the faculty members and the resource person of the Day 1 

Technical session.  After the arrival of the guest, the session begins with the Special Keynote 

address from Principal- Dr Veena K N Madam based on the topic “The Art of Teaching”. The talk 

is mainly about emphasizing that teaching is both an art and a science. The Principal discussed 

the multifaceted role of teachers as mentors, guides, and facilitators. She highlighted some of 

the key points included the importance of understanding diverse student needs, employing 

varied pedagogical techniques, and creating engaging and inclusive classroom environments. 

The talk also highlighted the necessity of continuous professional development and the 

integration of technology in teaching. Teachers were encouraged to build strong connections 

with students, adapt their methods, embrace lifelong learning, and innovate their practices to 

enhance educational outcomes.  

Followed by Mrs. Mini K Abraham welcoming and introducing the resource person- Dr L N 

Sheshagiri, a great leader who delivers a talk on Teacher’s Role in Contemporary Era of 

Educational System. The session mainly focused on the evolving roles and responsibilities of 

Teachers in the modern education system which includes Learning Management System (LMS), 

formative assessment, NARE, AISHE, NAAC documentation, impact analysis on revise 

consultancy policies, capacity building, RFID technology, testimony, and extension and 

outreach programs. 

Key Highlights of the session includes: 
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Learning Management 
Systems (LMS) 
 

*LMS supports online teaching learning process, resource 
distribution, and enhancing student-teacher interactions. 
*The session encouraged teachers to effectively utilize LMS to 
create engaging and interactive learning environments. 

 Formative Assessment *Discussion on formative assessment in monitoring student 
progress and providing constructive feedback was 
emphasized.  
*Practical strategies for implementing formative assessments 
to improve student learning outcomes were discussed. 

Contemporary Education 
System  
 

*An overview of the current education system underscored 
the need for innovative and adaptive teaching methods.  
*The integration of technology and digital resources in modern 
education was explored to keep pace with changing 
educational demands.  

NARE (National 
Assessment and Ranking 
Framework) 

*Discussion on significance of NARE in evaluating and ranking 
across worldwide educational institutions.  
*Teachers were informed about their roles in contributing to 
their institution's performance in NARE rankings. 
 

All India Survey on Higher 
Education (AISHE) 

*It was described how AISHE goes about gathering extensive 
data on higher education in India. 
*The significance of correct data submission for successful 
policy-making and educational improvements was 
communicated to teachers. 
 

Documentation for NAAC *Comprehensive instructions were given on how to prepare 
documents for the National Assessment and Accreditation 
Council (NAAC). 
*Sharing of best practices for gathering and presenting 
evidence to fulfil NAAC accreditation requirements. 
*Documentation is part of academic sector and to be followed 
according to Blooms taxonomy. 
 

Impact Analysis: *The session explored approaches for doing impact analysis 
of educational programs and initiatives. 
*Instructors gained knowledge on how to evaluate the 
success of their instructional plans and projects. 

Building Capacity 
 

*The necessity of ongoing professional development for 
teachers to improve their competences and skill sets was 
emphasised. 
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*Numerous initiatives aimed at enhancing teachers' abilities 
and prospects were emphasised. 

RFID Implementation 

 

*Discussed how to use Radio-Frequency Identification (RFID) 
technology in the classroom with an emphasis on better 
resource management and attendance tracking. 

Teachers' Role *It was elaborated on how teachers ' roles play in modern 
education are changing to include mentorship, facilitation, 
and guidance. Teachers were urged to have a student-centred 
and cultivate a welcoming and happy learning atmosphere. 

 Testimony *Instructors gained knowledge on how to effectively use 
Testimony for online assessments and comments. 

Programmes for Outreach 
and Extension 

*It was underlined how crucial it is for educators to take part 
in outreach and extension initiatives. 

        

The session concluded with valuable insights and practical knowledge on various aspects of 

modern teaching. Q & A session covered the effective use of technology, implementation of 

formative assessments, preparation for accreditation, and involvement in capacity building and 

outreach programs. The session was well-received, equipping educators with the tools and 

strategies needed to excel in today's dynamic educational landscape. 
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TECHNICAL SESSION- 2 

Day 1: Dr. Sudharshan H L 

Title: Mentoring, Guidance & Counselling 

Date: 08-07-2024 

Venue: Seminar Hall, Surana College Autonomous, Southend Campus, Bangalore 

Time: 2:00 PM– 3:30 PM 

Day 1 Expertise: Dr. Sudharshan H L 

Members attended: Surana College Autonomous (Southend & Kengeri campus) 

Dr Vanishree MR welcomed all the faculty members and the resource person of the Day 1 

Technical session 2. Followed by, Dr. Naveen Kumar, started welcoming and introducing the 

resource person- Dr. Sudharshan H L, who delivers a talk on Mentoring, Guidance & 

Counselling. The main aim of this session is to enhance the understanding and skills of 

educators in providing effective support to students through mentoring, guidance, and 

counselling. 

Key Highlights of the session includes: 

 Importance of Mentoring, Guidance, and Counselling- The session began with an overview of 

the crucial role that mentoring, guidance, and counselling play in students' academic and 

personal development. 

Mentoring 
 

*A connection based on trust and support must be built between the 
mentor and the mentee for mentoring to be effective. 
*It was explained how to be an effective mentor by setting clear 
objectives, listening intently, giving constructive criticism, and 
setting an example. 

Guidance 
 

*Guidance was defined as providing students direction and 
assistance to help them navigate their academic and career paths 
*Academic, career, and personal counsel were among the topics 
discussed in the session 
*Effective guidance-giving strategies were covered, including 
identifying each student's unique requirements, using assessment 
instruments, and providing resources and referrals. 

Counselling *It was highlighted how important therapy is in helping students with 
their emotional, psychological, and social problems. 
*Discussed on the distinctions between counselling and advice, 
pointing out that counselling frequently deals with more complex 
and intimate matters. 
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*Also covered the fundamentals of counselling, including empathy, 
active listening, and protecting confidentiality. 
*Teachers were urged to learn how to make the right referrals and to 
identify the warning indicators that indicate a pupil may benefit from 
professional therapy. 

Creating a 
Supportive 
Environment 
 

*It was emphasised how crucial it is to have a welcoming and 
inclusive learning atmosphere. 
*Teachers were exhorted to cultivate an environment of trust and 
transparency where students feel secure asking for assistance. 
*Practical aspects were discussed for developing and implementing 
a comprehensive program were shared. 
*The need of having clear policies and processes, establishing 
specialised counselling centres, and providing faculty with 
mentoring and counselling skills training were all discussed during 
the session.  

 Case Studies and 
Role-Playing 

*In order to give students practical experience in mentoring, advice, 
and counselling scenarios, the training featured case studies and 
role-playing activities were done. 
 

Mental Health 
Awareness 

* The session underscored the importance of mental health 
awareness and the role of mentors in recognizing signs of mental 
health issues. 
* Strategies for creating a supportive environment that promotes 
mental well-being were discussed. 

Psychological First 
Aid 
 

*Basic principles of psychological first aid were introduced, aimed 
at providing immediate support to students in distress by using 
some of the sectors like assess, listen, validate, encourage and 
reassure.  
*Techniques such as active listening, providing comfort, and 
ensuring safety were covered. 

Addressing 
Psychological 
Distress: The 3L 
Approach 

3L describes- 
1. Listen: Actively listen to students to understand their concerns 
and feelings. 
2. Look for Symptoms: Be vigilant for signs of psychological distress, 
such as changes in behaviour, mood swings, and withdrawal. 
3. Lead to Professionals: Guide students to professional help when 
necessary, ensuring they receive the appropriate support and 
intervention. 

Finally, the session concluded with by providing valuable insights and practical skills for 

effectively supporting students. Some of Activities were done. Faculties learned about the 
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various aspects of mentoring that contribute to student well-being, the psychological impacts 

of mentoring, and the importance of maintaining appropriate boundaries.  
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FEEDBACK ANALYSIS: Day 1– Technical Session -1 
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Day 2- Technical Session -2  
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TECHNICAL SESSION- 3 

Day 2: Mr. Ram B R 

Title: Advanced Learning Methods Viz. Blended Learning & Simulation Based Teaching 

Date: 09-07-2024 

Venue: Seminar Hall, Surana College Autonomous, Southend Campus, Bangalore 

Time: 2:00 PM– 3:30 PM 

Day 2 Expertise: Mr. Ram B R 

Members attended: Surana College Autonomous (Southend & Kengeri campus) 

Dr Vanishree MR welcomed all the faculty members and the resource person of the Day 2 

Technical session 3. Followed by, Mr. Muralidhar R, started welcoming and introducing the 

resource person- Mr. Ram B R, who delivers a talk on Advanced Learning Methods Viz. Blended 

Learning & Simulation Based Teaching. The main aim of this session is to engage participants 

with the knowledge based teaching approach and practical strategies for an effective blended 

learning and simulation based teaching into the curriculum to enhance the student engagement 

and learning outcomes. 

Key Highlights of the session includes: 

1. Tools and Technologies for blended learning 

Online collaboration tools and content creation tools were highly discussed. 

2. Practical Application of Simulation 

Discussed on Simulation based teaching methods such as case studies, virtual labs, 

scenario-based teaching methods  

3. Activity based learning: 

This includes where all the faculty members actively participated in the curriculum-

based activity where gamification played an important role as one of the pedagogical 

aspects in the FDP program.  

Finally, the session ended with the exclusive feedback by the participants, who really 

appreciated for the overview of the session and also for the practical insights into advanced 

learning methods. The speaker also included the activity learning idea to implement into  

teaching practices and also discussion held on the future of education and the continuous 

evolution using teaching technologies.  
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Overall, the talk on "Advanced Learning Methods: Blended Learning & Simulation-Based 

Teaching" was a successful initiative, providing valuable insights and fostering an environment 

of innovation and continuous improvement in education. 

  

  

  



Research & Consultancy Cell  SURANA COLLEGE Autonomous 

15 
 

  

  

  

 
 



Research & Consultancy Cell  SURANA COLLEGE Autonomous 

16 
 

 

 

  

 

FEEDBACK ANALYSIS 

 



Research & Consultancy Cell  SURANA COLLEGE Autonomous 

17 
 

 

 

TECHNICAL SESSION- 4 

Day 3: Dr Manjula Sanjay 

Title: Digital Pedagogy: Incorporating ICT in Teaching and Evaluation 

Date: 10-07-2024 

Venue: Seminar Hall, Surana College Autonomous, Southend Campus, Bangalore 

Time: 2:00 PM– 3:30 PM 

Day 3 Expertise: Dr Manjula Sanjay 

Members attended: Surana College Autonomous (Southend & Kengeri campus) 

Dr Vanishree MR welcomed all the faculty members and the resource person of the Day 3 

Technical session 4. Followed by, Dr. Sumaiya Tabassum, started welcoming and introducing 

the resource person- Dr Manjula Sanjay, who delivers a talk on Digital Pedagogy: Incorporating 

ICT in Teaching and Evaluation. The main aim of this session is to incorporate of digital tools and 

resources enhances learning experiences, increases engagement, and improves assessment 

methods for quality of education. 

Key Highlights of the session includes- 

Enhanced Engagement 
and Interaction 

*Students' learning can be enhanced by the use of digital 
resources including interactive simulations, multimedia 
presentations, and online discussion forums. These resources 
maintain students' interest while accommodating various 
learning practices. 
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Accessibility and 
Flexibility: 

*ICT offers access to instructional resources at any time and 
from any location. This adaptability meets the needs of a wide 
range of students and is especially useful for distant learning. 

Personalized Learning *Digital platforms may adapt to the specific requirements of 
each learner, providing rapid feedback, individualized 
resources, and personalized learning methods. 

 
Collaboration and 
Communication: 

*Collaboration between students and teachers is made easier 
by online tools. Workgroup collaboration and smooth 
communication are made possible by platforms like Zoom, 
Microsoft Teams, and Google Classroom. 

Learning Management 
Systems (LMS) 

*Platforms such as Moodle, Blackboard, and Canvas offer a 
complete framework for managing course content, 
exams/class tests, and student interactions. 

Multimedia Resources: *In addition to meeting the needs of both visual and auditory 
learners, videos, podcasts, infographics, and interactive 
simulations can improve conventional teaching strategies. 

Online Assessments *Online tests, assignments, and quizzes provide flexibility and 
instant feedback. Popular tools for creating interactive 
exams/tests include Quizlet, Google Forms, Canvas, 
Hotpotatoes, rogo, oscats,, concerto, e-box,, jeopardy labs. 

Student Engagement Maintaining student interest in a digital setting can be difficult. 
In order to sustain students' attention and involvement, 
educators must utilize a variety of techniques. 
 

Privacy and Security *Protecting student data and providing a secure online learning 
environment are essential. Institutions must implement 
effective security measures. 
 

1. :  

Finally, the session concluded with Q & A by incorporating ICT into teaching and evaluation 

through digital pedagogy has various advantages, including increased engagement, 

accessibility, personalized learning, and efficient assessment. However, issues with digital 

literacy, technology infrastructure, cost, student involvement, and privacy must all be 

addressed for successful execution. Teachers can use digital pedagogy to enhance learning 

outcomes and better to prepare students for the future by implementing best practices and 

making ongoing professional development investments. 
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TECHNICAL SESSION- 5 

Day 4: Dr. Vathsala Mohan 

Title: Theatre Based Learning and Moral for Life 

Date: 11-07-2024 

Venue: Seminar Hall, Surana College Autonomous, Southend Campus, Bangalore 

Time: 2:00 PM– 3:30 PM 

Day 4 Expertise: Dr. Vathsala Mohan 

Members attended: Surana College Autonomous (Southend & Kengeri campus) 

Dr Vanishree MR welcomed all the faculty members and the resource person of the Day 4 

Technical session 5. Followed by, Dr Seethalaxmi started welcoming and introducing the 

resource person- Dr. Vathsala Mohan, who delivers a talk on Theatre Based Learning and Moral 

for Life. The main aim of this session is to investigate how Theatre based learning might be 

utilised to teach moral principles and practical life skills, equipping students to successfully 

negotiate challenging social and ethical environments. This approach uses dramatisation, role-

playing, and narrative to emotionally and intellectually engage students and promote deeper 

understanding and ethical development. 

Story of Kailasam- Enactment by Mr Sreedhar: The story of Kailasam revolves around a central 

character who faces numerous moral challenges and must make difficult decisions that test his 

values and principles.  The story is intertwined with themes of moral courage, justice, 

compassion, and integrity. Kailasam provides valuable lessons in ethical behaviour through his 

persistent dedication to integrity, his pursuit of justice, and his capacity for empathy towards 

others—even those who caused harm to him. His story is an effective tool for discussing and 

meditating on moral issues. 
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Implementation of Theatre-Based Learning 

To implement Theatre-Based Learning, faculty members participated in some of the activities 

in the FDP.  Kailasam's story was brought to life through storytelling, and improvisation activities 

promoted rapid thinking and adaptation. Deeper examination of themes and character 

development was made possible by scripted performances of significant story moments. 

Following these exercises, participants engaged in reflection and discussion sessions where 

they exchanged ideas and applied the lessons learned from the story to actual circumstances. 

Finally, the session concluded with some of the discussions where Implementing Theatre-

Based Learning presents certain challenges. It requires a lot of resources and takes a lot of time 

and energy to plan and carry out. Since teachers need certain abilities to effectively facilitate 

TBL activities, teacher training is essential. It's important to create a welcoming and 

encouraging environment because some students may be uncomfortable participating in 

theatrical activities at initially. It might be difficult and subjective to evaluate students' learning 

and moral development through Theatre based learning, thus evaluation strategies must be 

carefully chosen. In order to successfully incorporate Theatre based learning into current 

curriculum, careful preparation and alignment with academic standards are also necessary. 
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TECHNICAL SESSION- 6 

Day 4: Dr. Beena G 

Title: Designing Quality Question Paper and Effective Rubrics  
 

Date: 12-07-2024 

Venue: Seminar Hall, Surana College Autonomous, Southend Campus, Bangalore 

Time: 2:00 PM– 3:30 PM 

Day 4 Expertise: Dr. Beena G 

Members attended: Surana College Autonomous (Southend & Kengeri campus) 

Dr Vanishree MR welcomed all the faculty members and the resource person of the Day 5 

Technical session 6. Followed by, Dr. Farzana Tasneem MI, started welcoming and introducing 

the resource person- Dr. Beena G, who delivers a talk on Designing Quality Question Paper and 

Effective Rubrics. The main aim of this session is to enhance the assessment skills of 

educators. By focusing on these key aspects, the session sought to improve the quality and 

effectiveness of evaluations, question paper setting by ensuring that they accurately measure 

student learning outcomes and promote deeper understanding. 

Key Highlights of the Session includes: 

Landscape of Higher 
Education 
 

The session began with an overview of the current landscape of 
higher education, emphasizing the rapid changes and the need for 
innovative assessment methods to keep pace with these 
changes. It emphasized how critical it is to match assessment 
procedures to the changing landscape of education in order to 
ensure efficacy and relevance. 

Interventions 
 

The quality of teaching and evaluation was addressed through a 
variety of initiatives. These included implementing innovative 
instructional strategies, incorporating technology, and providing 
instructors with ongoing professional development. The 
emphasis of the session is on the necessity of taking proactive 
steps to improve the teaching-learning process. 

Teaching and Learning- 
Teacher centric vs 
Learner centric 
 

The lesson compared and contrasted contemporary learner-
centric strategies with conventional teacher-centric ones. It 
emphasized the advantages of concentrating on the 
requirements and active participation of the learner, since this 
promotes improved knowledge and retention. The shift to a 
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learner-centric approach involves modifications in evaluation 
techniques. 

Outcome based 
learning  
 

Outcome-based learning was identified as an important 
framework for education. With this method, learning objectives 
are the main focus and all educational activities—including 
assessments—are made sure to be in line with these goals. The 
need of precisely defining and assessing learning outcomes was 
highlighted during the session. 

Program outcomes and 
Course Outcomes 
 

The connection between program outcomes (PO) and course 
outcomes (COs) was examined. POs are the general objectives 
that a program seeks to accomplish, whereas COs are the 
particular goals that each course has that support the POs. 
During the session, it covered how matching COs and POs 
guarantees that every course advances the general objectives of 
the program. 

Learning goals vs 
learning objectives 
 

The session emphasized the difference between learning goals 
and objectives. Learning objectives are precise, quantifiable 
statements that specify the desired results, whereas learning 
goals are statement-based, broad descriptions of what is to be 
taught. Both are crucial for directing the learning process and 
creating successful evaluations. 

Relationship- 
Institutional & Program 
goals 

The alignment of institutional and program goals was discussed, 
with emphasis on coherence and consistency. While program 
goals convert institutional goals into particular learning 
objectives, institutional goals offer the overall direction. 
Maintaining alignment contributes to maintaining of a cohesive 
educational objective. 

Relationship- Programs 
& Course goals 
 

The session emphasized the significance of coordinating 
programme goals with course objectives. By ensuring that all of 
the courses in a programme contribute in an effective way to the 
larger programme objectives, this alignment results in a seamless 
and all-encompassing educational experience. 

Assessment & 
Evaluation 
 

Assessment and evaluation principles were examined, with an 
emphasis on how they measure learning outcomes and offer 
feedback. The session also covered several assessment 
methodologies and their relevant applications, emphasizing the 
relevance of validity, reliability, and fairness in evaluations. 

Question paper- an 
Assessment tool 
 

The question paper was discussed as an important assessment 
tool. It is essential for evaluating students' understanding, skills, 
and knowledge. The lecture emphasized the necessity of creating 
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question papers that appropriately reflect learning objectives and 
outcomes. 

Designing a question 
paper 
 

Explained how to create a high-quality question paper, including 
how to define the goal, choose relevant question kinds, make 
sure all of the material is covered, and match questions to 
learning objectives. 

Process- question 
paper development 
 

The planning, drafting, reviewing, and finalization stages of the 
question paper development process were all discussed in 
depth. In order to improve the quality of the question paper, the 
session focused on the value of educators working together and 
making incremental modifications. 

Blueprint creation 
 

It was mentioned that the creation of a question paper blueprint 
was an essential stage. A blueprint describes the format of the 
question paper, including the focus areas, question types, and 
mark distribution. It guarantees that the curriculum is covered 
thoroughly and that it is in line with the learning objectives. 

Core attributes of a 
good question paper 
 

There was discussion of the essential qualities of an effective 
question paper, which include fairness, diversity, clarity, 
relevance, and alignment with learning objectives. These 
characteristics guarantee that the assessment tool evaluates 
student learning in an efficient manner and provides insightful 
feedback. 

Rubrics matrix 
 

There was a discussion on creating and utilizing a rubrics matrix. 
A rubrics matrix, which outlines particular criteria and 
performance levels, offers a clear structure for grading and 
feedback. It guarantees evaluations that are transparent, 
equitable, and consistent. 

Finally, the session with Q & A by providing comprehensive insights into the assessment 

process, from understanding the broader educational landscape to the detailed steps involved 

in creating effective assessment tools in the educational sector. 

Followed by Valedictory, were Dr Vanishree MR, discussed in detail about the five days FDP 

event with a small description of each day session.  
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Annexure 

a) Circular 
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Action Points 

Overall rating for the FDP on Effective Teaching & Pedagogical Techniques was 4.26 out of 5, 

indicating successful achievement of program- outcome.  

Few action points: 

1. Few of the sessions went over board than the scheduled time. In the upcoming events 

will be adhered to the schedule time.   

2. Sufficient slot should be given to hand-on experience especially on the digital pedagogy 

using ICT for teaching and learning.  

3. Ensure external and internal participation will be encouraged. Especially, Internal 

faculty members the program can be made it as mandatory.  

4. Based on the suggestions received, the FDP/ Workshop/ Training can be planned to two 

-three full day session and possibility of hybrid mode.  

 

 

___________________________________________________________________________ 

 

 

Date: 18th July 2024 Submitted by  

 

                                                                                                                                  Dr. Vanishree M.R.  
Dean, Research Consultancy Cell 

Surana Educational Institution 
 

 

 

 


